
Motivated by the huge market potential and the cost 
effi ciencies an increasing number of companies are continuing 
the trend of relocating their manufacturing and R&D facilities 
to China. Furthermore, the number of companies relocating 
their Asia regional headquarters to China, taking advantage of 
the various government incentives on offer. As a result demand 
for professional staff in the areas of research and development, 
technical development, quality control, procurement, logistics 
& supply chain, process engineering, project management and 
plant control are all forecast to be higher during 2010. 

The Chinese Government continues to take measures and 
initiatives to bolster the domestic economy with a huge focus 
on the manufacturing sector. Localisation is commonplace 
across all levels including senior management and executive 
positions. Outstanding local candidates can command 
wholesome salaries and expect reasonable annual 
increases of between ten and fi fteen percent, 
subject to strong performance.

Employers have become more 
conservative in their approach to 
hiring, becoming more risk adverse 
and looking for proven track records 
of strong performance and being 
less willing to allow candidates to 
“grow into the role”. Selection and 
appraisal processes are becoming more 
thorough and as a result the recruiting 
process has lengthened as employers spend 
more time searching for the right candidate 
and additional time assessing candidate suitability.

Candidates remain confi dent with the market outlook, job 
security, salary increases and career opportunities. First tier cities 
remain the most popular employment locations however as more 
manufacturing investment is made in the outskirts of second and 
third tier cities, increasing numbers of candidates are prepare 
to locate for the right opportunity and remuneration package. 
Continued growth ensuring competition for candidates remains 
strong. Employers in Southern China are targeting candidates 
from both Hong Kong and mainland China to meet their 

 In line with the economic recovery most employers are increasing their internal 
budgets for their 2010 headcount, which helps to drive buoyancy within the sector.

ambitious growth plans and candidates willing to commute 
have a wealth of employment opportunities. Many Hong Kong 
residents are commuting to Southern China to remain in the 
sector. Cities such as Shenzhen, Dongguan and Guangzhou 
remain the predominant manufacturing locations, alongside 
Shanghai and Beijing, with cities such as Suzhou, Wuxi, 
Changzhou and Tianjin also remaining popular destinations for 
new manufacturing investments.

In terms of skills in demand, candidates with quality assurance 
and technical skills are highly sought after as are those with 
proven technical sales and business development ability. General 
Managers with excellent bilingual communication skills who are 
capable of managing a mainland workforce whilst reporting to 
either American or European Union senior management are 

also in high demand. Specialist technical engineering roles 
are also becoming more common as manufacturing 

processes increase in complexity and the pressure 
to reduce costs increases.

In summary, we forecast a buoyant 
year for the sector with an abundance 
of opportunity for strong, bilingual 
candidates with both demand and salary 
levels continuing to grow. Employers still 

face shortages of qualifi ed staff and as a 
result competition for top talent will remain 

high. Employers will need to focus on their 
“employment proposition”, not only considering 

compensation, benefi ts and incentives but also 
considering employee career development and training 

and employee relations programs. 

Competition for staff commences long before a potential 
candidate arrives at your offi ce for an interview. It is important to 
consider your “employment brand equity” and reputation in the 
market place, in addition to recognising that during the selection 
process, at the same time you are judging a candidate, they are 
also judging you, your organisation’s overall management style, 
effi ciency and decision making processes. Structured recruitment 
procedures, the use of “recruitment information packs” (providing 
information about the company, its operations in China and an 
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across all levels including senior management and executive 
positions. Outstanding local candidates can command 
wholesome salaries and expect reasonable annual 
increases of between ten and fi fteen percent, 

Employers have become more 
conservative in their approach to 

“grow into the role”. Selection and 
appraisal processes are becoming more 
thorough and as a result the recruiting 
process has lengthened as employers spend 
more time searching for the right candidate 
and additional time assessing candidate suitability.

either American or European Union senior management are 
also in high demand. Specialist technical engineering roles 

are also becoming more common as manufacturing 
processes increase in complexity and the pressure 

to reduce costs increases.

In summary, we forecast a buoyant 
year for the sector with an abundance 
of opportunity for strong, bilingual 
candidates with both demand and salary 
levels continuing to grow. Employers still 

face shortages of qualifi ed staff and as a 
result competition for top talent will remain 

high. Employers will need to focus on their 
“employment proposition”, not only considering 

compensation, benefi ts and incentives but also 
considering employee career development and training 

and employee relations programs. 

“Continued 
growth ensuring 

competition 
for candidates 

remains strong.”
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insight into its mission and objectives) and effi cient interviewing and feedback processes are 
essential components of a competitive talent acquisition strategy within what is forecast to 
remain a growth market during 2010.

The salary data shown below is collated by our consultants using their market knowledge, 
recent search experience, and the feedback we receive from both clients and candidates. 
All fi gures shown represent total annual guaranteed remuneration; however exclude any 
discretionary bonuses, stocks, shares or any other variable incentives. Please note, these are 
indicative market salary ranges and are dependent on a variety of variable factors such as 
experience level, relevant market conditions, company size, employer brand equity, industry 
sector, job scope, to name but a few.

Consult Group disclaims all responsibility for any harm or loss arising from use or otherwise of the information provided.
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MANUFACTURING & INDUSTRY SALARY DATA 

Job Years of Annual Salary 
Description Experience Package (RMB)

• General Manager - Regional 10+ 1.5M – 3.0M
• General Manager - Country 10+ 1.2M – 2.0M
• Operations Director 10 - 15 500k – 900k
• Plant Manager 10 - 15 500K – 900K
  
• Sales Director - Regional 10 - 15 600k – 1.2M
• Sales Manager - Regional  10 - 15 450k – 800k
• Sales Director - Country 10+ 450k – 1.0M
• Sales Manager 6 - 10 280k – 600k
• Technical Sales Manager 3+ 250k – 500k
  
• Manufacturing Director 10 - 15 500k – 850k
• Manufacturing Manager 7 - 10 350k – 500k
  
• Engineering Director 10+ 350k – 600k
• Engineering Manager 4 - 6+ 240k – 350k
  
• Marketing Director 10 - 15 650k – 1.2M
• Marketing Manager 8 - 10 400k – 800k
  
• Quality Director - Regional 10 - 15 450k – 750k
• Quality Director - Country 10 - 15 400k – 600k
• Quality Manager 6+ 250k – 500k
  
• Logistics Director 15+ 650k – 900k
• Logistics Manager 5 - 10 250k – 500k
• Supply Chain Manager 5 - 10 250k – 500k
  
• Head of Procurement 10+ 700k – 1.2M
• Procurement Manager 8 - 10 300k – 500k
• Purchasing / Merchandising Manager 8+ 250k – 500k
  
• Planning /Production Development Manager 6+ 250k – 400k
  
• R&D Director 10+ 480k – 800k
• R&D Manager 8 - 10 300k – 600k
• R&D Supervisor 3+ 150k – 250k
  
• CFO - Regional 15+ 1.5M – 2.5M
• CFO - Country 12+ 900k – 1.8M
• Plant Financial Controller 10+ 480k – 1.2M
  
• Human Resources Director - Regional 15+ 900k – 1.6M
• Human Resources Director - Country 12+ 600k – 1.2M
• Human Resources Manager 6 - 15 300k – 600k

2

Consult Group has considerable 

experience in locating talent for the 

manufacturing and industrial sector  

in China. All across China, in both 

fi rst and second tier locations, we 

frequently place manufacturing 

professionals with both multinational 

and domestic manufacturers. 

Our consultants are familiar with 

the local, regional and global 

candidate pools available to a variety 

of industrial operations, thus enabling 

them to rapidly source, assess and 

place suitable individuals.

For further information kindly 

contact either:

Malcolm Pollard, Country Manager

Email: malcolm.pollard@consultgroup.net

Oliver Draper, Director

Email: oliver.draper@consultgroup.net

Steven Zhong, Consultant

Email: steven.zhong@consultgroup.net

Tel: (86-21) 6375 9366

Additional information about 

Consult Group can be found at: 

www.consultgroup.net


